KEYNOTE — SLIDE-BY-SLIDE REFERENCE

Finding Signal in the Noise

A companion guide to the slides — the core message of each slide, with the context
behind it.

Oonagh van den Berg — Founder & CEOQO, Virtual Risk Solutions

How to use this: read it alongside the deck. Each entry gives the one idea the slide is making, then a few
lines of context so the point lands even without the spoken commentary.

sLiDE 1 The uncomfortable question

The point For twenty years we have measured activity — alerts, SARs, policies, training,
committees, dashboards. But has financial crime actually reduced?

Context The talk opens by separating effort from outcome. We have built compliance functions that
prove work is happening, yet criminals have grown faster, more organised and more connected. The
premise for everything that follows: activity does not equal effectiveness.

sLipe 2 Has financial crime reduced?

The point Despite record investment, financial crime has not stood still. It is more sophisticated,
more connected and more technology-enabled than ever.

Context This is the provocation that frames the session. If two decades of spend have not moved
the needle, perhaps we have been measuring the wrong things. The aim is to rethink what success
in financial crime prevention actually looks like.

sLipe 3 Finding signal in the noise

The point Effectiveness is the ability to distinguish what genuinely reduces risk from what merely
creates the appearance of control.

Context Anchored in the Wolfsberg Group’s June 2026 guidance on the risk-based approach —
proportionality, prioritisation and effectiveness — which urges firms to stop, reduce or redesign
activity that does not strengthen the fight against crime. When we try to do everything, we do nothing
at all. A focus on everything is a focus on nothing.

sLipE 4 We have never had more...

The point Millions of alerts, thousands of policies, hundreds of controls, Al everywhere, more
dashboards than ever. On paper, we have never looked stronger.

Context ...and yet fraud grows, laundering evolves and organised crime keeps innovating — often
adopting new technology faster than we do. The question to sit with: are we producing better
intelligence, or simply more noise? More data is not better insight; more alerts are not better
detection.
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sLipE 5 Compliance theatre

The point Becoming excellent at demonstrating compliance without becoming better at reducing
risk. Criminals do not care how green your dashboard is.

Context Policies, governance and training all matter — the danger is mistaking activity for
effectiveness. On stage everything looks polished; behind the curtain the real vulnerabilities remain.
Most major failures involved mature programmes; the controls simply did not work where the real
risk lived.

sLiDE 6 Criminals think like systems

The point We organise into silos — AML, fraud, cyber, sanctions, payments. Criminals do not. They
run one seamless journey across all of them.

Context A phishing email becomes an account takeover, then a mule account, then faster
payments, then crypto, then shell companies across jurisdictions. To us that is six departments; to
the criminal it is one operation. They succeed by exploiting the spaces between our controls — the
hand-offs, data gaps and ownership gaps.

sLiDE 7 Signal versus noise

The point The biggest challenge is no longer too little data — it is having too much. Signal changes
a decision; noise simply keeps us busy.

Context Ten thousand alerts may contain only ten that truly matter. The real advantage is not
holding more information than everyone else — it is the discipline to filter data, risk, priorities and
intelligence, and to know what deserves attention.

sLipeE 8 Data is not insight — the board-pack test

The point “Do you receive more reports than you did five years ago?” Hundreds of pages of
metrics, yet the three biggest risks are rarely obvious.

Context A reality check drawn from real board packs. Volume creates the illusion of control.
Effective compliance is not about consuming more information — it is about identifying the
information that actually changes behaviour.

sLiDE 9 Ask better questions

The point Stop asking “did monitoring happen?” Start asking “did monitoring reduce risk?”
Monitoring only has value if it changes an outcome.

Context This is the move from proving work happened to proving it made a difference. The decisive
test: if a criminal targeted you tomorrow using today’s methods, would your control framework
actually stop them?
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sLiDE 10 The future is not about doing more

The point It is about asking better questions. Criminals are not interested in whether governance
papers were approved on time — only whether controls fail under pressure.

Context A deliberate pause-and-land moment before the practical framework. Effectiveness is a
mindset, not another regulatory box to tick.

sLiDE 11 Five shifts every organisation needs

The point The whole argument on one slide — five moves from process to outcome:

Compliance — Rules — Intelligence  Silos — Connected Reactive — Data — Decision
Effectiveness controls Predictive intelligence

Context These are not a technology roadmap — they are a leadership agenda. Each one requires
leaders to ask different questions, challenge assumptions and measure different outcomes. The
organisations that make these shifts first will define the next decade.

sLipe 12 Al will not solve bad governance

The point Al is an amplifier. Strong governance plus Al makes you more effective; weak
governance plus Al just helps you make poor decisions faster.

Context Al can find patterns, flag anomalies, prioritise alerts and automate routine work — but it
cannot create accountability, repair poor data or fix weak governance. Tomorrow’s regulator will not
ask “are you using Al?” but “can you show it is governed, explainable and accountable?”

sLiDE 13 The future compliance leader

The point From compliance manager to strategic risk leader. Knowing the rules is no longer
enough.

Context Tomorrow’s leaders understand data, technology, governance, behaviour and business —
and turn all of it into better decisions under uncertainty. Their value is measured not by the policies
they own but by the resilience they build and the crime they prevent.

sLiDE 14 Closing — judgement over information

The point The organisations that win will not be those with the most controls. They will be the ones
that consistently find the signal hidden within the noise.

Context Compliance, governance, controls and Al are the means — never the objective. The
objective is to make crime harder, protect customers and protect the integrity of the financial system.
In an age of infinite data, the greatest competitive advantage is judgement.

Activity is not effectiveness. The future belongs to those who find the signal in the noise.
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