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What if

almost everything
we’ve been measuring
for the last 20 years
has been

the wrong thing?
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Oonagh van den Berg

Oonagh van den Berg is the Founder and Managing Partner of
Virtual Risk Solutions (VRS) a global compliance consultancy
firm, and Founder of RAW Compliance, a global social
enterprise that has provided free professional development to
more than 15,000 compliance professionals worldwide.

She is also an international keynote speaker on Risk
Management and Governance, and author of the Modernising
Compliance book series.and recognised for championing
intelligence-led, outcome-focused approaches that move
organisations beyond compliance theatre.

With over 20 years' experience as a lawyer, MLRO, Chief
Compliance Officer and strategic advisor working across the
globe, Oonagh works with financial institutions, regulators and
governments on financial crime, Al governance, regulatory
effectiveness and risk transformation.
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Transforming Financial Crime 55
Prevention Beyond Compliance Theatre = -

66 Compliance should not be
measured by how much activity
we performs

how much crime we prevent. 29

Oonagh van den Berg iie
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WE HAVE
NEVER HAD MORE...
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COMPLIANCE | -
T H E AT R E BEHIND THE CURTAIN,

*1SK WALKS THROUGH.

Appearing compliant = Reducing risk y B ;
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CRIMINALS THINK LIKE SYSTEMS:

BANKS WORK IN SILOS. CRIMINALS DON'T.

FRAUD CYBER SANCTIONS

\ -l K

SEPARATE ‘ DISCONNECTED | FRAGMENTED LIMITED

TEAMS DATA '~ CONTROLS VISIBILITY . , : = O =
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SIGNAL ® NOBE

MORE
ALERTS

REPORTS
.« MORE

BETTER
INTELLIGENCE

' MORE il

BETTER - .
DECISIONS

MEETINGS

BETTER -
/ OUTCOMES




DATA

— TELLS YOU ——

WHAT HAPPENED.

e

INTELLIGENCE

TELLS YOU
\ WHAT TO DO NEXT.

~

\ High Risk Entity Detected

PSR I\ ¥ 1| |Eseaen

.
P : . =
7,432 i, | Fotential Money Lauodering Network .
12,986 % : TERAE RECOMMENDED ACTION 9‘&; =
oo + Enhance Due Diligence e
. . : R
oy | * Monitor Transactions RN
* « Escalate to Investigation ..-. c
PREDICTED OUTCOME
Risk Reduced by 78% [
° El— ] 78%
== — y
@ 5 ¥ o @ o @
IMPACT
ANTICIPATE PRIORITIZE ACT Wi
e g What matters What to do - {
What could o next Better outcomes

INFORMATION INTELLIGENCE
Describes the past. Anticipates the future.
Useful, but limited. Actionable and strategic.
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THE FUTURE IS EFFECTIVENESS

ASK DIFFERENT QUESTIONS:

FROM ACTIVITY TO IMPACT
(DOING MORE) = (DOING WHAT MATTERS)

Q DID MONITORING
.‘ !/ REDUCE RISK?

WHICH CONTROLS
ACTUALLY MATTER?
)

n WOULD WE STOP
/" TODAY’S CRIMINAL?

ALERTS

REPORTS

1157654 . - | |
: 1

+24% vs last month

MEETINGS  DASHBOARDS
37 L) i i
THIS MONTH ‘ = . Ml
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COMPLIANCE EFFECTIVENESS

ASKS ASKS

whether we followed whether the process
the process. actually protected

. the organisation.
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COMPLIANCE > EFFECTIVENESS
{ @ FOCUS ON PROCESS @ FOCUS ON PROTECTION }
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FIVE SHIFTS

Rules

Focus on following
the rules

Silos

Functions working
in isolation

Reactive

Responding after
things happen

Data

Collecting more
information

Compliance

Proving we're

following the process
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COMPLIANCE — EFFECTIVENESS

Intelligence
Focus on understanding
risk and context

RO

Connected Controls

Integrated across functions,
data and processes

Predictive
Anticipating risk and
preventing harm

Effectiveness

Proving we're reducing
financial crime risk

&}

Decision Intelligence
Turning data into insight
that drives action




Al WON'T SOLVE BAD GOVERNANCE
Al CAN

DETECT
ANOMALIES

PRIORITISE

@ AUTOMATE
2 s TECHNOLOGY ! g ,

IR s AMPLIFIES , T YBY ¢
S L B e migtiond GOVERNANCE Xoaiens STty

‘) FIX
GOVERNANCE

\ REPLACE

ACCOUNTABILITY

REPAIR

STRONG GOVERNANCE MAKES Al POWERFUL.
WEAK GOVERNANCE MAKES Al RISKY.
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THE FUTURE COMPLIANCE LEADER

TOMORROW’S LEADERS UNDERSTAND:

DATA TECHNOLOGY GOVERNANCE BEHAVIOUR BUSINESS
Turn information Leverage innovation Build trust, accountability Influence decisions Align risk with strategy
into insight with purpose and integrity

and drive culture and performance
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REACTIVE EMBROACTIVE — [~ ,
FOCUS ONOUTPUT | POLICY DRIVEN 'FOCUS ON OUTCOMES . - STRATEGY DRIVEN L
SILOED - . REPORTING | (CONNECTED -~ = TR ECISION
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S E s | = = 4,
[ .\ COMPLIANCE MANAGERT STRATEGIC RISK LEADER
\ [5:] ' Managing rules Shaping strategy

and requirements and reducing risk

‘ Y FROM OVERSEEING COMPLIANCE TO DRIVING RESILIENCE. J

© 2026 Virtual Risk Solutions. All Rights Reserved.



FINAL THOUGHT

The organisations that win the fight
against financial crime

U won't be those with the most controls.
" ;".\. 3 - They’ll be the ones that consistently find the
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MEANINGFUL INTELLIGENCE
SMARTER DECISIONS
STRONGER OUTCOMES

LIMITED CLARITY ~ |*.", -
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ADVISE

Consulting « Strategy ¢ Delivery

@ virtualrisksolutions.com

T‘

THE COMPLIANCE ECOSYSTEM

One Shared Purpose: Effectiveness

RAW Compliance

-

EMPOWER

Education ¢ Community ¢ Development

@ rawcompliance.com

Supporting Organisations. Empowering Professionals. Advancing Compliance.

MODERNISING COMPLIANCE

&

TRANSFORM

Leadership « Research e Innovation

@ modernisingcompliance.com




Contact Details

LinkedIn: linkedin.com/in/oonaghvandenberg

Email: oonagh@virtualrisksolutions.com

Advisory and Strategy
www.virtualrisksolutions.com

Community & Training
www.rawcompliancehub.com

Thought Leadership Book Series
www.modernisingcompliance.com
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THE

-~ MODERNISING
COMPLIANCE" SERIES -

THE DEFINITIVE 8-PART SERIES ON
FINANCIAL CRIME, Al GOVERNANCE & DEFENSIBLE COMPLIANCE
LW L 78 N5y -
— OONAGH VAN DEN BERG —

‘ 66 COMPLIANCE IS NO LONGER JUDGED BY FRAMEWORK EXISTENCE.

IT IS JUDGED BY EVIDENTIARY DEFENSIBILITY, |
OPERATIONAL INTELLIGENCE, AND MEASURABLE EFFECTIVENESS. 99

From The MLRO
Policy to Handbook
Practice

Modernising Compliance

‘Oonagh van den Berg.

. FROM POLICY
TO PRACTICE
How compliance frameworks
perform under real pressure.

. GOVERNANCE IN
THE REAL WORLD
Why governance fails
operationally — and how

. THE MLRO
HANDBOOK
Practical leadership for
modern financial crime risk.

. AML EWRA

BLUEPRINT
Designing defensible
enterprise-wide risk

to fix it. assessments.
The Al

Compliance
Blueprint

Modernising Compliance

DATA . THE COMPLIANCE .A[ COMPLIANCE 'THE EFFECTIVENESS
ARCHITECTURE CONTROL TOWER BLUEPRINT ERA
Building data foundations Turning Ml into Al governance, FATF effectiveness, Al
for modern compliance. operational intelligence. explainability and supervision and the future
defensible Al. of regulation.

KEY THEMES ACROSS THE SERIES

B ¢g wm® U0 ae

FATF Al BCBS 239 OPERATIONAL ATA FINANCIAL DEFENSIBLE REGULATORY DIGITAL FUTURE-STATE
EFFECTIVENESS GOVERNANCE DATA PRINCIPLES = INTELLIGENCE ARCHITECTURE CRIME COMPLIANCE ASSETS

AVAILABLE WORLDWIDE ON amazon
p—)

{ a EXPLORE THE COMPLETE SERIES > .
~—? MODERNISING COMPLIANCE 8-PART SERIES SCAN TOVI
- — — _— THE SERIES
# .. modernisingcompliance.com " 1 virtualrisksolutions.com m /infoonaghvandenberg

REAL-WORLD INSIGHT. OPERATIONAL INTELLIGENCE. DEFENSIBLE COMPLIANCE
BUILDING THE FUTURE OF FINANCIAL SYSTEMS INTEGRITY



http://www.virtualrisksolutions.com/
http://www.virtualrisksolutions.com/
http://www.rawcompliancehub.com/
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